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The Rotary Foundation (TRF)

Major Matching Grants Application Instruction
What is a Matching Grant?配合獎助金是什麼？
Matching Grants support international humanitarian service projects. Rotary clubs or districts from two countries work collaboratively to implement a project.配合獎助金支援國際性人道性服務專案。在兩個國家的扶輪社或地區合作來完成一項專案。
Who can apply?誰能申請？
Rotary clubs and districts from two countries may apply. The clubs or districts must be in good standing with Rotary International.來自兩個國家的扶輪社與地區可以申請。扶輪社或地區必須在國際扶輪紀錄良好。This includes payment of dues and being current on reporting for previous grants. 這包括繳交會費以及前次配合獎助金有按時繳交進度報告。
What are the requirements of a Matching Grant?配合獎助金有何要求？
Matching Grants must involve a Rotary club or district in the project country (host) and a Rotary club or district in another country(international) implementing a humanitarian project. Partners are expected to: 配合獎助金必須包括專案所在國家的一個扶輪社或地區(地主)以及另一個國家的扶輪社或地區(國際)執行一項人道性專案。夥伴們被期待要：
• Maintain communication for the life of the project在該專案進行期間保持聯繫。
• Establish a committee of at least three Rotarians to oversee the project設立一個至少三位扶輪社員組成的委員會來監督本專案。
• Treat grant funds as a sacred trust對待獎助資金要如同神聖的受信託物品
• Maintain clear and accurate accounting維持清楚正確的帳簿
All projects must have active Rotarian participation and oversight. Active participation can include:所有的專案必須有扶輪社員的積極參與與監督。積極的參與包括：
• Managing project funds管理專案資金
• Visiting the project site on an as-needed basis視需要拜訪專案所在地
• The international and host partners sharing information via correspondence國際與地主夥伴透過通訊分享資訊
• The partners sharing expertise夥伴們分享經驗
• Purchasing, shipping, or distributing items purchased採購、運送、或分配採購品項
• Publicizing the project to local media and the district向當地媒體與地區發布本專案
What projects are eligible for a Matching Grant?哪些專案適合於配合獎助金？
Matching Grants fund humanitarian projects that benefit a community in need. Many projects fall within this broad scope; however, certain items/activities are not funded through the program. The chart below gives a general eligibility outline. If you are unsure of the eligibility of your project, please contact the Humanitarian Grant Coordinator for the project location. 配合獎助金資助有益於有需求的社區的人道性專案。有很多專案都是再此一廣泛的領域內；不過，某些品項/活動不能透過本計劃來資助。下面的表格給我們合格性的大綱。如果您不確定您的專案是否適合，請聯絡本專案所在地的人道獎助金協調人。
INELIGIBLE
	ELIGIBLE適合
	INELIGIBLE不適合

	Revolving loans/microcredit循環基金/微型信貸
	Establishment of a foundation, permanent trust, or long-term interest-bearing account設立一個基金，永久性信託，或有背負利息的長期性帳戶

	Short-term rent or lease of buildings短期租金或建築物租賃
	Purchase of land or buildings購買土地或建築物

	Construction of infrastructure such as service roads, wells, reservoirs, dams, bridges, latrines, toilet blocks, water supplies, and other similar structures基礎建設的建造，例如維修用道路、水井、水庫、水壩、橋樑、公共廁所、衛生設備、供水設備、以及其他類似設備
	Construction or renovation of any structure in which individuals live, work, or engage in any gainful activity. This includes buildings, containers, mobile homes, or structures where individuals carry out any type of activity such as manufacturing, processing, maintenance, or storage, including provision of new services or upgrade of facilities任何個人所居住或工作或從事任何營利活動的建築物的建造或翻修。這包括建築物、貨櫃、活動房屋、或是個人在其中從事任何型態的活動像製造、處理、維修、或貯藏的建築，包括提供新的服務或設備的升級。

	Purchase of equipment or appliances購買設備或器具
	Provision of plumbing or electrification inside buildings提供建築物內的配管或配電

	Short-term and/or contracted labor for project implementation為了專案的執行的短期或約雇勞力
	Salaries for individuals working for another organization為令一機構工作的人員的薪水

	Administrative expenses for project activities專案活動的行政管理支出
	Operating or administrative expenses of another organization令醫機構的營運或行政管理支出

	Primary and secondary education, tuition, transportation小學與中學的教育、學費以及交通費
	Postsecondary education activities, research, or personal or professional development中等以上的教育活動，研究，或個人的或專業的發展

	Domestic travel國內旅行
	International travel國際旅行

	Detailed, itemized expenses詳細、品項分類的支出
	Contingencies, miscellaneous expenses偶然性、雜項性開支

	Assistance to land mine victims對於地雷受害者的協助
	Land mine removal移除地雷

	Publicity expenses such as newspaper fees, or printing of posters, brochures, or fliers to inform the community of an available service公關支出，像新聞費、或印製海報、宣傳小冊或傳單以讓社區知道有一項服務可使用
	Rotary signage扶輪招牌

	Vaccines and immunizations, if the project is consistent with the criteria, procedures, and policies of the PolioPlus program and World Health Organization疫苗與免疫接種，如果此專案符合PolioPlus計畫或世界衛生組織的標準、程序、以及政策
	Transportation of vaccines or immunizations by hand over national borders疫苗的運送或是由越過邊界的人員作免疫接種

	New Rotary-sponsored projects not already in progress or completed尚未進行或完成的扶輪贊助的新專案
	Projects already undertaken and in progress, existing projects, activities primarily sponsored by a non-Rotary organization, or projects already completed已經進行中的專案，已經存在的專案，主要由非扶輪機構贊助的專案，或已經完成的專案

	Maternal and prenatal health and education母親及產前衛生與教育
	Purchase and distribution of birth control devices and ultrasound equipment for use in sex determination購買及配送避孕器材以及用來決定性別的超音波設備

	Budgeted and itemized humanitarian goods編入預算或詳細列舉的人道性貨品
	Unspecified or cash donations to beneficiaries or cooperating organizations未具體說明的或是以現金方式捐贈受益者或合作機構

	Humanitarian or service activities benefiting a community in need對於有需求的社區有益的人道性或服務性活動
	Fundraising activities or expenses related to Rotary events such as district conferences, anniversary celebrations, or entertainment activities that do not include a humanitarian aspect募款活動或與地區年會、週年慶典、或娛樂活動等不含人道意函的扶輪節目有關的支出

	Secular, nonreligious activities that benefit a community in need對於有需求的社區有益的世俗性，非宗教性活動
	Projects that support purely religious functions at churches and other places of worship支持在教堂以及其他朝拜處的純宗教性儀式


What are the funding limits?資助的限度如何？
Sponsors may request US$5,000-$150,000 from The Rotary Foundation. TRF matches $0.50 for every $1 of a cash contribution and $1 for every $1 from the District Designated Fund (DDF).贊助者可以向TRF申請US$5,000-$150,000。對於每$1的現金捐獻，TRF配合$0.50，而對於每$1的地區指定基金則配合$1。
How to apply如何申請
Sponsors must complete a Matching Grant Application (141-EN) and submit it to TRF. Applications are accepted from 1 July to 31 March in any given Rotary year. If your project involves revolving loans or microcredit, the Revolving Loan Fund Supplement Form and Credit Group Plan must be included with the application. Requests of $25,001-$150,000 are considered on a competitive basis and must be received at TRF by 1 August for consideration at the October Trustees’ meeting and 1 January for consideration at the April meeting. The Guide to Matching Grants (144-EN) is available to assist in developing the project and completing the application.

NOTE: Applications should be submitted single-sided and unbound and should be typed, not handwritten. 贊助者必須填寫配合獎助金申請表(141-EN)並上傳TRF。申請表在任一扶輪年度的7月1日到3月31日接受。如果您的專案涉及循環貸款或微型信貸，則申請書中必須包括循環貸款基金補充說明表格以及信貸群計劃。$25,001-$150,000的申請被列為競爭性案件，必需在8月1日以前由TRF收到才能在10月份的保管委員會議中被考慮以及在1月1日以前由TRF收到才能在四月的保管委員會議中被考慮。有配合獎助金指南(144-EN)可以協助規劃專案並完成申請。注意：申請表必須以單面印刷、不裝訂、並且以打字方式不能以手寫方式上傳。

What are the reporting requirements?對於報告有何要求？
Reports are required at least every 12 months for the life of the project. A final report is due within two months of the completion of the project. Project partners must be up to date on reporting for previous projects, as failure to do so will result in all new applications being returned.在專案進行中，要求至少每12個月做一次報告。專案的夥伴們必須對於先前的專案做最新的報告，因為若未如此做將導致以後所有新的申請被退回。

	How to submit the application如何提出申請表
Complete applications should be sent to:完整的申請表必須送到：
Humanitarian Grants Program

The Rotary Foundation

One Rotary Center

1560 Sherman Avenue

Evanston, IL 60201-3698 USA

Fax: 847-866-9759

E-mail: grants@rotary.org


	Glossary of commonly-used terms常用詞彙
Beneficiary: the recipient of goods or services受益者：物品或服務的接受者
Cooperating organization: an organization that is directly involved in the implementation of the project, offering technical expertise and project coordination合作機構：一個直接參與本專案的執行、提供技術專長以及專案協調的機構
DDF: District Designated Fund地區指定基金
DGSC: district grants subcommittee chair地區獎助金小組委員會主委
DRFC: district Rotary Foundation committee地區扶輪基金委員會
Host partner: the Rotary club or district in the project country地主夥伴：專案所在國家內的扶輪社或地區
International partner: the Rotary club or district outside the project country國際夥伴：專案所在國家外的扶輪社或地區
Primary contact: member of partner club or district that serves as main point of contact between TRF and project partners 主要聯絡人：夥伴扶輪社或地區內擔任TRF與專案夥伴之間的主要接觸點的成員
Supplier: the entity providing goods or services being purchased with grant funds供應商：提供以獎助資金採購來的物品或服務的單位


NOTE: These instructions represent an overview of the Matching Grants process. Please be sure to review the Matching Grants section of the RI Web site at www.rotary.org for updates. It is beneficial to read The Guide to Matching Grants (144-EN) before submitting an application. This publication is available by download from the RI Web site and on request from Publications Order Services.
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The Rotary Foundation (TRF)

Major Matching Grants Application

	PROJECT DESCRIPTION 專案描述

	Explanation解釋: Matching Grants support the humanitarian service projects of Rotary clubs and districts. In this section, describe in detail the humanitarian need your project will address, the intent of the project, how the project will be implemented, and how Rotarians will be directly involved in the project. Involvement is required of both the host and international partners.配合獎助金支持扶輪社與地區的人道服務專案。在本節，請詳細描述您的專案所要處理的人道需求，本專案的目的，本專案如何執行，以及扶輪社員如何直接參與本專案。社員的參與對於主辦社與國際夥伴社都需要。



Please provide the name of the project site, the city or village, state or province, and country, List multiple location, if applicable.  請提供本專案所在地的名稱，市或村名，州或省名，以及國名。合適的話請列出多重地點。
	計劃地點
	

	市/村名
	

	州/省名
	

	國名
	


Describe the project and the problem or need it will address, including the intended beneficiaries and how the project will benefit the community in need. Provide the estimated length of time needed to complete the project.請描述本專案以及它所要解決的問題或需求，包括預期的受益者以及本專案將如何嘉惠需求的社區。請提供預估完成本專案所需時間。
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Describe how the benefiting community will maintain this project after grant funding has been fully expended.請描述受益社區在獎助金資金完全用盡以後如何維護此專案。
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Describe specific activities of host and international partners in implementing the project. What will the Rotarians who are members of the partner clubs do during the project? Please note that financial support is not considered active involvement.(See the matching grant application instructions for suggestions.)

	HOST PARTNER地主夥伴社

	Explanation解釋：The host partner is the club or district in the project country. A committee of at least three Rotarians must be established to oversee the project. The primary project contact must be a member of the primary club identified below. The project committee must be composed of members of the sponsor Rotary clubs for club-sponsored projects or district for district sponsored projects. Please provide the primary address of all committee members as all Rotary information will be sent to this address. It is highly recommended that the primary contact(who receive all information from TRF) have an e-mail address to expedite communication.地主夥伴社為專案所在國家的扶輪社或地區。必需成立一個至少由三位扶輪社員組成的委員會來監督本專案。主要專案聯絡人必須是以下所確認的主要扶輪社的社員。由扶輪社所贊助的專案，其專案委員會必須由贊助扶輪社社員組成；而地區贊助的專案則由地區成員組成。請提供所有委員會成員的主要通訊處，因為所有浮倫的資訊都會寄到這些地址。我們強烈建議主要聯絡人(他會收到TRF的全部資訊)要有e-mail位址以加速溝通。


Primary Club/District主要扶輪社/地區
Club社名                             Club ID number (if known)扶輪社帳號(知道的話)              

District地區                   Country國名                                                    
Primary Contact:主要聯絡人
Name姓名                                                Member ID社籍號碼                  
Club社名
Rotary position扶輪職位                                                                        
Address住址                                                                                  
City城市                                                                                     
State/Province州/省                     Postal code郵遞區號             Country國名              
E-mail                                                                                       
Home phone(H)                     Office phone(O)                    Fax                      
Project Contact #2:專案聯絡人#2
Name姓名                                                Member ID社籍號碼                  

Club社名
Rotary position扶輪職位                                                                        
Address住址                                                                                  
City城市                                                                                     
State/Province州/省                     Postal code郵遞區號             Country國名              
E-mail                                                                                       
Home phone(H)                     Office phone(O)                    Fax                      
Project Contact #3: 專案聯絡人#3
Name姓名                                                Member ID社籍號碼                  

Club社名
Rotary position扶輪職位                                                                        
Address住址                                                                                  
City城市                                                                                     
State/Province州/省                     Postal code郵遞區號             Country國名              
E-mail                                                                                       
Home phone(H)                     Office phone(O)                    Fax                      
	INTERNATIONAL PARTNER國際夥伴社

	Explanation解釋：The international partner is the club or district outside the project country. A committee of at least three Rotarians must be established to oversee the project. The primary project contact must be a member of the primary club identified below. The project committee must be composed of members of the sponsor Rotary clubs for club-sponsored projects or district for district-sponsored projects. The committee members must be committed for the duration of the grant process. Please provide the primary address for all committee members, as all Rotary information will be sent to this address. It is highly recommended that the primary contact (who receives all information from TRF) have an e-mail address to expedite communication.國際夥伴社為專案所在國家以外的扶輪社或地區。必需成立一個至少由三位扶輪社員組成的委員會來監督本專案。主要專案聯絡人必須是以下所確認的主要扶輪社的社員。由扶輪社所贊助的專案，其專案委員會必須由贊助扶輪社社員組成；而地區贊助的專案則由地區成員組成。請提供所有委員會成員的主要通訊處，因為所有浮倫的資訊都會寄到這些地址。我們強烈建議主要聯絡人(他會收到TRF的全部資訊)要有e-mail位址以加速溝通。


Primary Club/District主要扶輪社/地區
Club社名                             Club ID number (if known)扶輪社帳號(知道的話)              

District地區                   Country國名                                                    

Primary Contact:主要聯絡人
Name姓名                                                Member ID社籍號碼                  

Club社名
Rotary position扶輪職位                                                                        
Address住址                                                                                  
City城市                                                                                     
State/Province州/省                     Postal code郵遞區號             Country國名              
E-mail                                                                                       
Home phone(H)                     Office phone(O)                    Fax                      
Project Contact #2:專案聯絡人#2
Name姓名                                                Member ID社籍號碼                  

Club社名
Rotary position扶輪職位                                                                        
Address住址                                                                                  
City城市                                                                                     
State/Province州/省                     Postal code郵遞區號             Country國名              
E-mail                                                                                       
Home phone(H)                     Office phone(O)                    Fax                      
Project Contact #3: 專案聯絡人#3
Name姓名                                                Member ID社籍號碼                  

Club社名
Rotary position扶輪職位                                                                        
Address住址                                                                                  
City城市                                                                                     
State/Province州/省                     Postal code郵遞區號             Country國名              
E-mail                                                                                       
Home phone(H)                     Office phone(O)                    Fax                      

	PROJECT BUDGET專案預算

	Explanation解釋：For detailed information on what TRF funds, please see The Guide to Matching Grants (144-EN). Official RI exchange rates can be found at www.rotary.org/newsroom/downloadcenter/support/rates.html. Please use the most recent rate.有關TRF資金的詳細資訊，請看配合獎助金指南(144-EN)。RI官方匯率可於www.rotary.org/newsroom/downloadcenter/support/rates.html 找到。請使用最新的匯率。


	預算項目
	供應商名稱
	數量

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	Subtotal小計
	

	
	
	

	
	所使用之匯率
	US$1=

	
	
	

	
	總金額(美元)
	


	PROJECT FINANCING專案資金籌措

	Explanation解釋：Clearly list all financing in U.S. dollars noting which funds will be contributed in cash and which will be contributed from District Designated Funds (DDF). Use of DDF must be authorized by the district Rotary Foundation committee chair. TRF matches US$0.50 for every $1 cash contribution and $1 for every $1 contribution from DDF. The primary host club or district must provide at least $100.請以美元清楚列出財務規劃，註明哪些資金將以現金捐獻以及哪些將由地區指定基金(DDF)捐獻。DDF的使用必須由地區扶輪基金委員會主委授權。對於每1美元的現金捐獻，TRF配合0.5美元；每1美元的DDF捐獻，TRF配合1美元。主要地主扶輪社或地區至少必須提供100美元。
NOTE: No funds should be sent to TRF prior to official Trustee approval. Upon approval, a letter will be sent to the sponsors notifying them of approval and providing detailed instructions on how and where to submit their contributions.注意：在保管委員會正式核准以前不要將資金寄到TRF。一旦核准後，會有一封信寄給贊助者告知他們核准並且提供有關如何以及向哪裡上傳他們的捐獻的詳細指示。


	Host Rotary clubs or districts inside the project country (The primary host club or district must provide at least US$100.)專案所在國家內的地主扶輪社或地區(主要地主扶輪社或地區至少必須提供US$100)
	Cash (US$)

現金

	DDF (US$)
地區指定基金

	DRFC Chair (Print Name)
地區扶輪基金主委(印刷體姓名)

	DRFC Chair Authorization
地區扶輪基金主委簽署授權


	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	International Rotary clubs or districts outside the project country專案所在國家外的扶輪社或地區
	Cash (US$)

現金

	DDF (US$)
地區指定基金

	DRFC Chair (Print Name)
地區扶輪基金主委(印刷體姓名)

	DRFC Chair Authorization
地區扶輪基金主委簽署授權


	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Subtotals, Cash and DDF
現金與DDF小計
	
	
	
	

	TOTAL Cosponsor contributions全部共同贊助者捐獻
	
	
	

	Total funds requested from TRF
向TRF總申請資金
(must be at least US$5,000)
(至少必須US$5,000)
	
	
	

	Additional outside funding
其他外界資助

(not matched by, or forwarded to, TRF)(不受TRF配合，也不寄給TRF)
	
	
	

	Total project financing
全部專案資金籌措
(must equal budget on page 4)
	
	
	


	PROJECT PLANNING專案規劃

	Explanation解釋：Before an application is submitted to TRF, project partners should discuss various planning details. The questions below are a guide to aid project planning. Note that a Rotary club/district or Rotarian may not own anything purchased with grant funds.在申請書上傳TRF以前，各專案夥伴應該討論各項規劃細節。下列的問題是要協助規劃的指引。注意扶輪社/地區或扶輪社員不可以擁有任何以獎助金資金購買的物品。


Identify who will own equipment and maintain, operate, and secure items purchased with grant funds. (A Rotary club or Rotarian cannot own equipment.)指明誰將擁有並維護、操作、以及保管以獎助金資金購買的品項(扶輪社或扶輪社員不可以擁有設備。)
Will training in use and maintenance of technical equipment be provided? If so, who will provide training?

Is software necessary to operate any items? If so, has software been provided?是否提供使用與維護的訓練？若是的話，誰將提供訓練？是否有任何品項需要軟體來操作？若是的話，是否有提供軟體？
Indicate what arrangements have been made for customs clearance if items will be purchased and shipped from outside the project country.如果某些品項要從專案所在國家以外採購並運送進來的話，請指出是否已經做了海關通關的安排？
Provision of plumbing and electrification to structures where people live or work cannot be purchased with grant funds and must be funded with other sources. Have the sponsor clubs/districts planned and agreed to fund plumbing or electrification for equipment and appliances in existing buildings (hospitals, schools, libraries, orphanages, etc.)?提供配水管與配電給人們居住或工作的建築物不能以獎助金資金購買，必須以其他來源資助。要求贊助扶輪社/地區規劃並同意在現有建築物(醫院、學校、圖書館、孤兒院等)資助設備與器具使用的配管或配電。
	COMPETITIVE GRANTS競爭性獎助金

	Explanation解釋：Competitive grants are grants requesting US$25,001 or above from TRF. They are reviewed twice a year at the October and April Trustees’ meetings.競爭性獎助金是向TRF申請超過US$25,001以上者。它們在每年十月與四月的保管委員會集會時審查兩次。


If your grant request is for US$25,001 or above, a community needs assessment must be included. This assessment should demonstrate how the proposed project如果您申請的獎助金超過US$25,001，就必須包含社區需求評估。此評估應該顯示本專案如何：
· Involves the benefiting community將受益的社區納入
· Is viable and will be maintained by the benefiting community after grant funds have been expended在獎助金資金用完以後還能存活並由受益社區維護。
Please refer to The Guide to Matching Grants (144-EN) and the RI Web site (www.rotary.org) for additional information.請參考配合獎助金指南(144-EN)以及RI網站(www.rotary.org)以得到更多的資訊。
	AUTHORIZATIONS授權

	Explanation解釋：Authorizations ensure that both partners are aware of, and interested in, pursuing the described project. By signing below, the current club presidents for club-sponsored projects and current district grants subcommittee chairs for district-sponsored projects, as well as the committee members, agree to the criteria listed and affirm their support of the project.授權可以保證雙方夥伴都知道，也有興趣於，追蹤所描述的專案。現任扶輪社長為扶輪社贊助的專案，現任地區獎助金小組委員會主委為地區贊助的專案，以及委員會成員，藉由在以下簽署，同意所列舉的標準同時確認他們對本專案的支持。


All Rotary clubs, districts, and Rotarians involved in this project are responsible to The Rotary Foundation (TRF) for the conduct of the project and its subsequent reporting. The signatures of all involved parties confirm that they understand and accept responsibility for the project. Parties may either sign this page or submit a separate letter of commitment.所有參與本專案的扶輪社，地區，以及扶輪社員都要就本專案的管理以及其後的報告向扶輪基金會(TRF)負責。所有參與各方的簽署確認他們瞭解並接受本專案的責任。參與各方可以在本頁簽署或者另外上傳一份承諾信函。
By signing below, we agree to the following:經由在以下簽署，我們同意下述：
· All information contained in this application is, to the best of our knowledge, true and accurate, and we intend to implement the project as presented in this application.就我們所知，所有包含於本申請函內的資訊都是真實而且正確，我們也如同在本申請書所陳述，準備要執行此專案。
· The club/district agrees to undertake this project as an activity of the club/district.扶輪社/地區同意將本專案當作本扶輪社/地區的一活動。
· We ensure all cash contributions (as detailed in Project Financing) will be forwarded to TRF or directly to the project account after Trustee approval of the grant.我們保證在保管委員會核准獎助金後將所有現金捐獻(如專案資金籌措所詳述的)寄送到TRF或直接轉入專案戶頭。
· RI and TRF may use information contained in this application to promote the project by various means such as The Rotarian, the RI international convention, RVM: The Rotarian Video Magazine, etc. RI與TRF可以將本申請書內所含的資訊用來以各種方式，像扶輪人、RI國際年會，RVM:扶輪影像雜誌等宣傳本專案。
· The partners agree to share information on best practices when asked, and TRF may provide partners’ contact information to other Rotarians who may wish advice on implementing similar projects.夥伴社們同意在被要求時，以最佳做法來分享資訊，而TRF可以將夥伴社的聯絡資訊提供給希望在執行類似專案時得到建議的其他扶輪社員。
· To the best of my knowledge and belief, except as disclosed herewith, neither I nor any person with whom I have or had a personal or business relationship is engaged, or intends to engage, in benefiting from TRF grant funds or has any interest that may represent a potential competing or conflicting interest. A conflict of interest is defined as a situation in which a Rotarian, in relationship to an outside organization, is in a position to influence the spending of TRF grant funds, or influence decisions in ways that could lead directly or indirectly to financial gain for the Rotarian, a business colleague, or his or her family, or give improper advantage to others to the detriment of TRF. (NOTE: Any and all exceptions must be explained in an attached statement.)就我所知與所信範圍，除了於此所公佈者，我個人或任何與我有私人或商業關係的人沒有人正在或試圖由TRF資金獲益或有任何可能代表潛在的利益競爭性或利益衝突的利害關係。利益衝突的定義是一位與一家外界機構有關係的扶輪社員擔任了能影響TRF的獎助資金的支出，或以一種能夠直接或間接導致該扶輪社員、商業同僚、或他(她)的家屬的財務利益，或損及TRF來不當圖利他人等方式來影響影響決定。(注意:任何以及所有的例外都必須以附帶聲明加以解釋。)
	Host Partner地主夥伴社
	International Partner國際夥伴社

	□Club president (club sponsored)
  扶輪社社長(扶輪社所贊助者)
□District grants subcommittee chair (district-sponsored)
  地區獎助金主委(地區所贊助者)
	□Club president (club sponsored)
  扶輪社社長(扶輪社所贊助者)
□District grants subcommittee chair (district-sponsored)
  地區獎助金主委(地區所贊助者)

	Name姓名
	
	Name
	

	Title職銜
	
	Title 
	

	Rotary Club扶輪社名
	
	Rotary Club
	

	District #地區
	
	District #
	

	Signature簽名
	
	Signature
	

	Date日期
	
	Date
	

	Primary Contact主要聯絡人
	Primary Contact

	Name 
	
	Name 
	

	Signature
	
	Signature
	

	Date
	
	Date
	

	Project Contact #2專案聯絡人#2
	Project Contact #2

	Name 
	
	Name 
	

	Signature
	
	Signature
	

	Date
	
	Date
	

	Project Contact #3專案聯絡人#3
	Project Contact #3

	Name 
	
	Name 
	

	Signature
	
	Signature
	

	Date
	
	Date
	


	COOPERATING ORGANIZATION合作機構

	Explanation解釋：A cooperating organization is an organization that is directly involved in the implementation of the project, offering technical expertise and project coordination. A benefiting entity is the recipient of goods or services and is not considered a cooperating organization.合作機構是一個直接參與本專案執行，提供技術專長與專案協調的機構。一個受益實體是物品或服務的接受者，不能視為合作機構。


If this project involves a cooperating organization (neither a Rotary club nor the beneficiary of the project), provide the following:如果本專案設籍一個合作機構(不是扶輪社也不是本專案的受益者)
Name of organization機構名稱                                                                
Street address地址                                                                           
City, State/Province城市，州/省             Postal code郵遞區號         Country國名              
Office phone辦事處電話                               Fax                                    
E-mail                                     Web address網址                                  
In addition to the above, the following must be attached:除上述以外，必須附上以下資料：
· Letter of participation from cooperating organization that specifically states:來自合作機構的信函，具體的陳明：
－Its responsibilities and how it will interact with Rotarians它的責任以及它如何與扶輪社員互動。
－The organization’s agreement to cooperate in any financial review of the project該機構願意就本專案任何財務審核合作的同意書。
· A letter of endorsement from the host partner confirming that the cooperating organization works within that country’s laws由地主夥伴社背書證實該合作機構在國家法律範圍內運作。
	FINAL REPORT結案報告

	Explanation解釋：Although both partners are responsible for completing progress and final reports, the Trustees require that one partner take primary responsibility for submitting the final report to TRF. It is recommended that the club or district receiving the funds should take primary responsibility.雖然雙方夥伴社都要負責填寫進度報告與結案報告，保管委員要求一個夥伴社負起上傳結案報告給TRF的主要責任。建議接受獎助資金的扶輪社應該負起主要責任。


 “By signing below, our club/district accepts primary reporting responsibility.” “經由於下簽署，本扶輪社/地區皆受主要報告的責任。”
Print name 印刷體姓名                               Signature簽名                              
Rotary club扶輪社名                                       District地區                          
	DISTRICT GRANTS SUBCOMMITTEE CHAIR REVIEW 地區獎助金小組委員會審核

	Explanation解釋：The Trustees require that the district grants subcommittee chair (DGSC) from either the host or international sponsor district certifies the application as complete. If the application is not complete or eligible, it will be returned to the host partner with a brief explanation.保管委員會要求地主與國際贊助地區的地區獎助金小組委員會主委(DGSC)都要證明本申請書是完整的。如果本申請書不完整或不合格，它將會被退回地主夥伴並附上簡短的解釋。


“On behalf of the committee, I hereby certify that to the best of my knowledge and ability this grant application is complete, meets all TRF guidelines, and is eligible for funding.”本人謹代表委員會，於此以本人最佳知識與能力範圍證明本獎助金申請書已經完備，合乎所有TRF指導方針，因此合乎獎助資格。
Print name of DGSC DGSC印刷體姓名                        Signature簽名                     
District地區                             Date日期                                          
	COMPLETION CHECKLIST完成檢核表

	Before submitting your Matching Grant application, please take a moment to review this checklist. If you have any questions or concerns, please contact the Humanitarian Grant Coordinator for the project location.在上傳您的配合獎助金申請書以前，請用一點時間檢視本檢核表。如果您有任何問題或不安，請聯繫專案地點的人道獎助金協調人。


· Does the project meet all grant policies and guidelines (see The Guide to Matching Grants [144-EN] or the RI Web site at www.rotary.org)?本專案是否符合獎助金政策與指導方針(見配合獎助金指南[144-EN] 或RI網站www.rotary.org )？
· Does the project description clearly state how the project will assist those in need?本專案的描述是否清楚陳明本專案如何協助那些有需求的人？
· Are the activities of the host and international partners clearly explained? Will the Rotarians be actively involved in the project?地主與國際夥伴的行動是否清楚的解釋？扶輪社員是否將積極的參與本計劃？
· Have both the host and international partners created committees to oversee the project? Are these individuals correctly listed on the application with their complete contact information?地主與國際夥伴雙方是否設立委員會來監督本專案？這些成員是否有連同他們的完整聯絡資料正確的列於申請書上？
· Is a detailed, itemized budget included in the application?本申請書是否有詳細，分項歸類的預算表？
· Are all partner contributions listed in the application, noting which contributions will be cash and which will be DDF?是否全部夥伴的捐獻都列於申請書上，註明哪些捐獻將以現金，哪些將以DDF？
· Has the DRFC chair provided his/her signature authorizing the use of District Designated Funds? DRFC主委是否有簽署授權使用地區指定基金DDF？
· Have the club presidents or district grants subcommittee chairs from the host and international partner provided their authorizing signatures?地主與國際夥伴的扶輪社長或地區獎助金小組委員會主委是否提供他們授權簽署？
· Have all six committee members provided their authorizing signatures?是否6位委員會成員全部提供他們的授權簽署？
· If a cooperating organization is involved, are the following letters included with the application:如果有涉及合作機構，下列信函是否包含於申請書中？
· Letter from the organization specifically stating its responsibilities, how it will interact with Rotarians, and agreeing to cooperate in any financial review of the project來自合作機構的信函，具體的陳明它的責任，它如何與扶輪社員互動，以及願意就本專案任何財務審核合作。
· Letter of endorsement from the host partner confirming that the cooperating organization is reputable and works within the laws of that country由地主夥伴社背書證實該合作機構信譽良好並且在國家法律範圍內運作。
· If the project involves a revolving loan or microcredit, is the Revolving Loan Fund Supplement and Credit Group Plan included?如果本專案牽涉到循環貸款或微型貸款，是否有納入循環貸款基金補充資料以及信用群計劃。
· If the grant request is US$25,001 or more, is a community needs assessment attached?如果獎助金申請超過US$25,001，是否附有社區需求評估？
· Has the district grants subcommittee chair from either the host or international partner certified the application as complete and eligible?地主或是國際夥伴的地區獎助金小組委員會主委是否證明本申請書完備而且合格。
· Is there a minimum of nine authorizing signatures included in the application?在本申請書中是否至少有9個授權簽署？
· Have the partners made copies of all documents for their files prior to submitting them to TRF?各夥伴在將申請書上傳TRF以前是否有將所有文件複製存於他們檔案裡？
Complete applications should be sent to:完整的申請數須寄到：
Humanitarian Grants Program

The Rotary Foundation

One Rotary Center

1560 Sherman Avenue

Evanston, IL 60201-3698 USA

Fax: 847-866-9759

E-mail: grants@rotary.org
                                         141-EN—(806)

Send the completed application and all attachments to:

E-mail: grants@rotaryintl.org
OR

Fax: (847) 328 8554

OR

Matching Grants

The Rotary Foundation

One Rotary Centre

1560 Sherman Avenue

Evanston, IL 60201-3698 USA

Telephone: (847) 866 3000
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